Township Committee Workshop on Glen Alpin Finances

On Wednesday, May 17, the Township Committee held a public workshop at the Town Hall
on the current and forecasted project finances related to the renovation and use of the Glen
Alpin House.

The workshop was centered around a presentation by Mayor Murray, who discussed the
project background, options for use, and corresponding financial projections[l].

The Mayor covered the three options for use the Township is considering, which are:

e Option A: Complete the basic renovation, but leave the house empty.

e Option B: Rent out the house for weddings, meetings, and other public and private
events. Renovate the house accordingly.

e Option C: Option B plus rent out the second floor as office space.

All options assume the Township retains ownership of and management responsibility for
the property. No other options were presented, and it is not known whether the Township
considered any other options for use and/or disposition of the property.

The Mayor presented three individual revenue and cost projections — one each for each
Options A, B, & C (see Exhibits 1-3). All projections include the replacement of the tile roof.
The Township has executed a contract for the roof replacement, estimated to cost
$800,500, with work scheduled to start shortly.

The Township has approved the issuance of $1.8 million of municipal debt to fund project
costs; however, the debt issuance projections for all three options are less than this
number.

The Township’s forecasts for Options B and C depend on being able to receive substantial
funding from grants, donations, and the Open Spaces Trust totaling over $3 million from
2006 through 2010. A large component of this funding (over $1 million) is from grants from
foundations (not yet identified). Open Spaces is projected to contribute $90,000
annually[Z]. The Glen Alpin Conservancy, the private fund raising group for Glen Alpin, is
projected to contribute an average of $25,000 annually during this 5-year period.

The presentation included a projection of the annual rental revenue the Township
expects to receive for each Option (see Exhibit 4). Option A would bring in no revenue,
Option B is estimated to bring in $63,500 per year, and Option C is estimated to produce
$100,000 per year. A breakdown of the corresponding operating expenses was provided as
well (see Exhibit 5). The Township did not have time to explain how these estimates were
derived.

Questions from the Public

The workshop was well attended by the public who filled the Township courtroom.
Throughout the presentation, the Mayor and the Township Committee answered many
questions from the public. Not all questions could be answered in the 50 minutes allotted
for the meeting, and the Mayor promised to hold an additional project workshop meeting in
the near future. There was significant discussion concerning the status of asbestos
remediation (largely if not entirely completed) and lead abatement (the requirements for
this are not known). A paraphrase of some of the questions and answers follows:
Q: Has this “train left the station and is it too late to make changes?”
A: Yes, this project has started, but it is not too late to make changes. The Township will be
making decisions along the way as new funding and/or cost information becomes available.
The Township will not undertake any of the phases without understanding the applicable
cost and funding details.
Q: If the Township decides to pull the plug on this project, will it be possible and how long
will it take to do this?
A: Should the Township decide to do this, it will be possible, but it will take some time to
wind down.
Q: Will this project use all of the annual Open Space Funds available for historic
preservation?
A: Yes, for the next few years.
Q: Was there a voter referendum held to approve pursuing this project?
A: No.
Q: Will the Glen Alpin property increase the Township’s insurance premium costs?
A: No, it is not expected to impact the Township’s insurance costs.
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A copy of the Township’s financial projections presented during the meeting is shown in
the following exhibits. The Township noted that these financial projections are “works in
progress” and will be updated as new information becomes available.



[1] See earlier chapters for background information.

[2] No more than 10% of the annual Harding Open Space Tax revenue may be spent on
Historic Preservation. Open Space Tax revenues for 2006 is projected to be about
$900,000.



